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POLICY 
 

This policy applies to the whole school including the Early Years Foundations 

Stage and are relevant to all staff and volunteers within the School. 

Introduction 

This policy was written in line with the recommendations of the following Government 

guidance: 

• Mental Health and Behaviour in Schools (2018) DfE 

• Promoting Children and Young People’s Mental Health and Wellbeing. (2021) 

PHE 

This policy has been shared with staff, pupils, parents and Governors. 

This policy should also be read in conjunction with policies for Behaviour and Anti- 

bullying, and PSHE, Relationship, Sex and Health Education and SMSC policies. It should 

also sit alongside child protection procedures. 

 

Vision Statement 

Our vision at Seaton House school is to ensure that the whole school community are 

able to manage times of change and stress, and that they are supported to reach their 

potential or access help when they need it. We also have a role to ensure that children 

learn about what they can do to maintain positive mental health, what affects their 

mental health, how they can help reduce the stigma surrounding mental health issues, 

and where they can go if they need help and support. 

 

Why mental health and wellbeing is important 

At Seaton House School, we aim to promote positive mental health and wellbeing for 

our whole school community (children, staff, parents and carers), and recognise how 

important mental health and emotional wellbeing is to our lives in just the same way as physical health. We recognise that children’s mental health is a crucial factor in their 

overall wellbeing and can affect their learning and achievement. All children go through 

ups and downs during their school career and some face significant life events. The 

Department for Education (DfE) recognises that: “in order to help their children 
succeed; schools have a role to play in supporting them to be resilient and mentally healthy”. Schools can be a place for children and young people to experience a nurturing 
and supportive environment that has the potential to develop self-esteem and give 

positive experiences for overcoming adversity and building resilience. 

Our aim is to help develop the protective factors which build resilience to mental health 

problems and to be a school where: 

• All children are valued. 

• Children have a sense of belonging and feel safe. 

• Children feel able to talk openly with trusted adults about their problems without 

feeling any stigma. 

• Positive mental health is promoted and valued. 

• Bullying and racism are not tolerated. 

In addition to children’s wellbeing, we recognise the importance of promoting staff 
mental health and wellbeing. 
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Types of Mental Health Needs Mental Health and Behaviour in School 

• Anxiety (including panic attacks, phobias and Obsessive Compulsive Disorder OCD) 

• Depression 

• Eating Disorders 

• Substance Misuse 

• Self Harm 

DfE March 2016 https://www.gov.uk/government/publications/mental-health-and- 

behaviour-in-schools--2 Annex C includes definitions, signs and symptoms and suggested 

interventions. 

 

Developing a whole school approach to mental health and wellbeing 
 

 

Eight principles to promoting a whole school approach to mental health and wellbeing. 

Promoting Children and Young People’s Mental Health and Wellbeing (2021) PHE 

 

Supporting positive mental health and wellbeing 

We have a supportive and caring ethos and our approach is respectful and kind, where 

each individual and contribution is valued. 

 

At our school we: 

• help children to understand their emotions and feelings better 

• help children feel comfortable sharing any concerns or worries 

• help children socially to form and maintain relationships (link to Relationship, 

Sex and Health Education policy) 

http://www.gov.uk/government/publications/mental-health-and-
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• promote self-esteem and ensure children know that they are valued. 

• encourage children to be confident and ‘dare to be different’ 
• help children to develop emotional resilience and to manage setbacks. 

 

We promote a mentally healthy environment through: 

• Promoting our school values and encouraging a sense of belonging. 

• Promoting pupil voice and opportunities to participate in decision-making. 

• Celebrating academic and non-academic achievements. 

• Providing opportunities to develop a sense of worth through taking 

responsibility for themselves and others, including Wellbeing 

Ambassador training. 

• Providing opportunities to reflect. 

• Access to appropriate support that meets their needs. This includes ELSA support. 

• Regular wellbeing events and activities. 

• Weekly Feel Good Friday. 

• Wellbeing Champions in each class. 

• Form VI are trained as Wellbeing Ambassadors. 

 

Support for mental health and wellbeing: 

• Universal, whole school approaches: school ethos, pastoral support, regular 

wellbeing days and workshops. 

• ELSA support. 

• Support for pupils going through recent difficulties including bereavement. 

• Specialised, targeted approaches aimed at pupils with more complex or long 

term difficulties. 

 

Staff mental Health and wellbeing (see policy) 

• Review of work life balance and monitoring or staff work load. 

• Annual appraisal system includes discussions around wellbeing. 

• Staff wellbeing events throughout the year. 

• AXA health care provision with confidential, professional support for all staff. 

 

Lead Members of Staff 

Whilst all staff have a responsibility to promote the mental health of students, staff with 

additional responsibilities for mental health and wellbeing include: 

Mental Health and Wellbeing Lead: Sarah McGreevy 

ELSA: Lisa Smith, Lesley Anne Hill, Maria Newton 

Designated Safeguarding Leads: Sarah McGreevy, Carl Bates and Michelle Smith 

SENCO: Lisa Mason 

 

Teaching about Mental Health The skills, knowledge and understanding needed by our pupil’s to keep themselves 
mentally healthy and safe are included as part of our developmental PSHE and RSE 

curriculum. 

The specific content of lessons will be determined by the specific needs of the cohort. 

We teach mental health and emotional wellbeing issues in a safe and sensitive manner. 

 

Targeted support 

The school will offer support through targeted approaches for individual pupils or 
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groups of pupils which may include: 

• Circle time approaches or ‘circle of friends’ activities. 

• TA support. 

• ELSA communication box: the pupils can add a note to the box to ask for support. 

• Managing feelings resources, information shared during Feel Good Friday. Pupils 

are made aware of who they can talk to about worries. 

• Managing emotions resources such as ‘the incredible 5 point scale’ 
• ELSA support groups. 

• Wellbeing Ambassadors. 

 

Identification and monitoring of concerns 

• Termly Pupil Progress Review meetings to review progress and discuss any 

concern 

• Regular meetings for staff to raise concerns 

• Weekly staff meetings to raise concerns. 

• All staff log concerns on My Concern and this is reviewed by the DSL. 

• Half termly meetings between ELSA’s and DSL to review and discuss any pupils 

causing concern and actions to be taken. 

 

The school will make use of resources to assess and track wellbeing as appropriate 

including: 

• Emotional literacy scales 

• Leuven Emotional Wellbeing scale 

These will be completed in the autumn and summer term across the school. The 

results will be used to inform provision for pupils and identify pupils to monitor 

more closely. 

 

Signposting 

We will ensure that staff, pupils and parents are aware of what support is available 

within our school and how to access further support. 

 

Identifying needs and Warning Signs 

School staff may also become aware of warning signs which indicate a student is 

experiencing mental health or emotional wellbeing issues. These warning signs should 

always be taken seriously and staff observing any of these warning signs should 

communicate their concerns with the designated child protection and safeguarding 

officer or the emotional wellbeing lead as appropriate. 

 

Possible warning signs include: 

• Changes in eating / sleeping habits 

• Becoming socially withdrawn 

• Changes in activity and mood 

• Talking or joking about self-harm or suicide 

• Expressing feelings of failure, uselessness or loss of hope 

• Repeated physical pain or nausea with no evident cause 

• An increase in lateness or absenteeism 

 

Working with Parents 

In order to support parents, we will: 
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• Highlight sources of information and support about mental health and emotional 

wellbeing on our school website 

• Make our emotional wellbeing and mental health policy easily accessible to 

parents 

• Share ideas about how parents can support positive mental health in their 

children. 

• Reporting on Wellbeing as part of our reporting processes. 

• Weekly information, advice and support is added to the newsletter. Local Authority support and p[aren’t workshops are also shared with parents. 

• Keep parents informed about the mental health topics their children are learning 

about in PSHE and share ideas for extending and exploring this learning at home. 

• Parents will be provided with an email address to contact the school ELSA 

support team. 

 

Working with other agencies and partners 

As part of our targeted provision the school will work with other agencies to support children’s emotional health and wellbeing. This might include: 
• Health visitors 

• Educational psychology services 

• Paediatricians 

• CAMHS (child and adolescent mental health service) 

• Counselling services 

• Family support workers 

• Therapists 

 

Training 

Staff will receive regular training about recognising and responding to mental health 

issues as part of their regular child protection training in order to enable them to keep 

students safe. 

Training opportunities for staff who require more in depth knowledge will be 

considered as part of our performance management process and additional CPD will be 

supported throughout the year where it becomes appropriate due to developing 

situations with one or more pupils. Staff are allocated courses via National College, 

each year. Staff will also be signposted to websites such as MindEd Hub 
 
 

Monitoring 

To ensure this policy meets the needs of our school community and is embedded in 

practice it will be reviewed annually, this will include consultation with staff, parents 

and pupils. A mental Health and Wellbeing action plan is also in place to ensure 

continual development to meet the needs of our community. This policy will also be 

reviewed annually at the Governors safeguarding meeting. 

 

 

 

 

 

 

 

https://www.minded.org.uk/
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REVIEW 
 

This policy will be reviewed every year. 

Reviewed September 2025 

 
Carl Bates    Sarah McGreevy  Judith Evans 

Head Teacher   Deputy Head   Chair of Governors 

     SMH Lead 


